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My Background

BSc(Hons) 
Podiatry (2000)

Appointed Staff 
Pod Role (2001)

PGCert 
Diabetes and 

Tissue Viability 
(2004)

Appointed 
Senior Lecturer 

(2008) 

PGCert and 
FHEA (2009) MSc (2011)

NHS Training 
Post (2012) –
competitive 

interview

FRCPodS (2016)

Celebrating 
Excellence 

Award MYHT 
(2017)

Co-opted to 
Faculty (2016) 

educational 
advisor

Appointed NHS 
SpR (2017) –
competitive 

interview

IP (2017)

HCPC MOPS 
and Annotation 
approval  (2019)

PS annotation 
(2020)

MOPS modules 
lead and Part 1 

examination 
team (2020)

CCPST (2020)

Tutor training 
(2020)

Senior Visitor 
HCPC (2021) via 
application and 

interview

Leadership and 
strategic 

planning course 
(2021) 

Consultant 
Post?

Peer reviewed publications

Annual appraisals

National and regional presentations

Audited outcomes

Over 3000 procedures

Joint working with Vascular and Diabetes specialties etc…



14th September 2022
• Introductory meeting
• Decision not to renew podiatric surgery 

consultant post – NO!
• Options

• Work in clinic with F&A surgeons similar to 
Physio, - no elective surgical lists

• Move over to Vascular surgery, continue 
salvage lists as a “Reg”.

• Seek work elsewhere to try to secure a 
consultant AHP post, the trust will support 
this.



Fight or 
Flight 
• Time for Calm
• Assess options, take stock and 

strategic decision making

• Podiatric Surgery has so many benefits 
just need to write a business case!



Strategy 2023

Understanding the 
organisational 

structure

Identify location of 
services

Stakeholder analysis Develop shared vision 
and create a movement

Establish current and 
available resources

Who will champion the 
cause, who is in a 

position of influence?

What data is currently 
collected, what does 
success look like in 

terms of KPI`s

Monitor and publicise 
outcomes



Identification of services

• 3 Hospitals
• 23 theatres increasing to 25 in May
• 3 hospital sites 
• Under-utilised theatres and list 

cancellations due to anaesthetic 
demand

• F&A activity and waiting times



Understanding 
the 
Organisation



Understanding 
the 

Organisation



Stakeholder 
analysis –
who can 
influence, 
who will 
champion?

• AHP director
• DO Surgery
• DDO Surgery
• HoCS Orthopaedics
• HoCS Vascular
• HoCS Diabetes and endocrinology
• CMO - Responsible officer
• Chief Nurse
• Divisional Clinical Director
• PSM`s and APSM`s
• CEO
• Senior Finance Manager
• Finance contracts manager – head of patient income
• Director of workforce and organisational development
• Freedom to speak guardian
• COO



AHP Director meeting.

What is the purpose of 
developing podiatric surgery 
services?

•Improving outcomes for patients
•Reduce admissions and major amputations
•Reduce LoS and Increase discharge 
•Preserving functional foot 
•Reducing delays for patients

Patient Benefit

•Meet national targets
•International standards/recommendations
•Cost efficiency/income generation
•Research and audit opportunities

Organisational Benefit

•Dynamic AHP roles improving recruitment and retention 
•Improving staff skill mix and mentoring
•Innovation
•Stronger together  - increased professional voice

Staff Benefit



Develop shared vision – general 
principles to create a movement

• Be purposeful and mindful in approach
• Empower self and others
• Be inclusive and fair
• Be aware of bias
• Perceptional positioning – what do things look like from the 

other side
• Try to identify aims and objectives



Demand Vascular
 Vascular Fellowship at arterial hub LGH
 Increased confidence from vascular surgeons in safety 

and effectiveness of Podiatric surgery
 Complex clinic member – increased referrals
 Independent podiatric surgery 

‘urgent vascular’ list, 2/52
 Diabetes MDT, 1/12
 Draft referral pathway
 Microbiology and Antibiotic pharmacist engagement 
 PSM recognition of value of service – reduces elective 

vascular waiting list
 Audit of 100 cases since 2022

 42 surgical cases generated a surplus of Net Surplus
£46,416.03

 Improved patient experience
 Care closer to home
 Continuity of care
 Enhanced follow-up
 Regional pathway rather than GA



Demand Elective



Business 
case
• Usually there is a 

process to follow



Business 
case
• Understanding the 

process and the work 
between the stages is 
key.



Finances

Senior Finance Manager – accurate 
income and costs for the service

Finance contracts manager – Head of 
patient income, clarification on income 
generation.

“the HRG code is what generates the 
income regardless of the profession 
performing the procedure and all surgical 
activity counts towards the ERF funding”



Income generation - Tariff HRG Codes



Finance Manager - list of our procedures  



Historical income

• In Pre-covid years, the service was running with higher activity levels and at a significant Surplus - 
some 20% above costs, with Day Case activity generating the majority of this.

• DC/EL Foot Surgery cost, i.e. HRGs beginning with HN3,  on average was £2,300 after the 
anaesthetic costs were removed. This cost inflated to 2023/24 prices becomes £2500

• In 2023/24 the average Orthopaedic DC/EL foot surgery HN£XX is £3968



Business Case – Do not overcomplicate 



Finance Director

• Accurate costings

• Initially supplied with incorrect 
HRG codes (for nail surgery!)

• £485k Budget

• £477k contribution based on 
approx. 330 cases. 155 cases is 
breakeven. 



Additional 
Resources
• Governance arrangements
• DoS
• Job Spec
• Job Plan



5th December 2024

“Hi Matt,

I am really pleased to let you know that the 
case was approved yesterday at BCAG. Due to 
the value of the case it still needs formal sign 
off at Execs but I don’t envisage any issues...”
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