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Foreword 
The Royal College of Podiatry (RCPod) is at a crucial junction in its history following the 
pandemic and the subsequent social changes. The pandemic demonstrated all the ways in 
which podiatrists play a unique contribution to the healthcare system in the UK and around 
the world. All clinicians continue to face enormous challenges, both as individuals and as 
part of the systems they work in. The RCPod is now launching its next organisational strategy. 
The events of the last two years provide a new and undeniable context to our work as an 
organisation. This strategy has allowed us to review our focus, as we look to tackle the many 
issues facing the profession. 

We are a complex organisation. A membership body  
and a trade union. Host to a benevolent fund for 
podiatrists in need, and a registered charity, The 
College of Podiatry Trust. This strategy has been 
informed heavily by the recommendations of Professor 
Mike Saks made in the Saks Report in 2021. This 
landmark report for the profession identified what it 
and RCPod needed to do to survive and to thrive. As 
custodians for the profession, we have focussed our 
‘strategic themes’ to identify five main priority areas 
and we have made this a three-year plan. The priorities 
are: Leadership; Research and data; Recruitment 
and retention; Influencing; Perception. All of these 
areas are complimented by an overarching emphasis 
on good corporate responsibility, including a focus 
on diversity and inclusion, good governance and 
sustainability. We can only achieve these priorities by 
working closely with RCPod members, service users, 
and the numerous interconnected healthcare bodies 
across the four nations.

The last two years have had a major impact on the 
finances of all organisations. Whilst the RCPod is on 
a stable footing, the Executive Team has reviewed all 
activity and some work has been stopped. In a similar 
spirit, new work and resource has been initiated 
to help us achieve our new priorities over the next 
three years. Given current world events, it is right 

that we remain financially cautious and prudent, but 
by focussing on our priority areas, we are confident 
that we can maximise our resources. A great weight is 
placed on organisations of all stripes to not merely be 
reactive to, but to proactively be a part of tackling the 
great existential challenges of our time. Climate change 
is a threat to us all and increased organisational and 
professional sustainability is a part of our plans.

This strategy sets the outlook, but there is much to 
celebrate from our recent past. Our staff have responded 
with agility and innovation to recent challenges. We 
continue to support 10,000 diverse members in the UK 
and overseas, and as healthcare workers, podiatrists 
were on the frontline of the pandemic response 
providing care to all those who needed it. As a result, 
it is simply for me to state the fact that the NHS and 
healthcare systems like it are subject to unprecedented 
demand on its staff, time, and resources. The same is 
also true for our vast network of private practitioners. 

Steve Jamieson
Chief Executive
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Michelle Scott
Chairman of Council
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Leadership

This strategic theme focuses on 
creating future pioneers and 
embedding a sustainable approach 
to future-proof strategic leadership 
in the profession. It also supports 
current podiatry leaders in all 
sectors to realise their maximum 
potential. RCPod wants podiatrists 
in strategic leadership positions to 
ensure a podiatric voice in strategic 
decision-making so that the 
benefits and impact of podiatry are 
understood as widely as possible.

Research & data

To maintain our role as the leading 
authority concerning the foot 
and lower limb, RCPod needs to 
build robust cases for support 
and have clear evidence and 
data to show the transformative 
and translational impact of the 
role of podiatry and the work of 
podiatrists. This strategic theme 
will create a key focus for the 
organisation on the importance of 
research and data.

Recruitment & retention

This strategic theme will focus 
on recruitment and retention 
in the podiatry workforce and 
membership. It will look at the 
relationships and dependencies 
between the two and ensure there 
is a good pipeline, there are clear 
measures to assess how different 
part of the pipeline are performing 
and where additional support and 
resource is needed.
 

Influencing

The focus of this strategic theme 
is to ensure that RCPod, and the 
profession, can increase their 
influence; through the political, 
educational and service delivery 
systems to enable a sustainable 
pipeline of podiatrists to deliver 
safe, preventative care. It will 
aim to increase the presence of 
podiatry with the public whilst 
spreading RCPod’s influence in 
healthcare fora. It aims to equip 
RCPod with sufficient data and 
evidence to maintain a presence. 
 

Perception

This strategic theme will focus on 
the perception of the profession.
It will look at the different 
ways that podiatry is perceived 
by distinct groups, including 
the public, other healthcare 
professionals and the profession 
itself. Our work here is focused 
on taking steps to change the 
profession’s image for the better.

Corporate  
responsibility 
Good corporate social 
responsibility is when an 
organisation acts to re-engineer 
its operational activities to 
create a positive impact on 
society, reducing the drain on 
the environment and, as a result, 
helping to boost the economy. 

RCPod will undertake a new CSR 
plan to implement alongside 
each of the strategic themes; 
to create a culture that embeds 
the principles of equality, diversity, 
representation, inclusion, 
sustainability, and good  
governance in everything 
RCPod does.

Leadership

Research 
& data

Recruitment
& retention

Influencing 
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Saks Report 
The 28 recommendations made by 
Professor Mike Saks in the Saks Report 
inspired our new strategic themes and 
sets our direction. The College’s work over 
the next three years is aimed at starting to 
achieve the vision laid out in the report.

College of  
Podiatry Trust

                                                         The College of Podiatry Trust was                
                                                 established in 2018 following strategic  

                                      changes to the structure of the Royal College.   
                             The Trust is a charitable company established for  

public benefit. Its Objects include the advancement of  
health, prevention and treatment of diseases and conditions  

of the foot and lower limbs; research, and education of the public  
in the art and science of podiatric health relating to prevention and  

treatment of diseases and conditions of the foot and lower limbs, and relief  
of poverty. The Trust is still active and, following the easing of COVID-19  

restrictions, will take its work forward in the coming twelve months.

A S  C U S T O D I A N S  F O R  T H E  P R O F E S S I O N ,  W E  H AV E  F O C U S E D 
O U R  ‘ S T R AT E G I C  T H E M E S ’  T O  I D E N T I F Y  F I V E  M A I N  P R I O R I T Y  

A R E A S  A N D  W E  H AV E  M A D E  T H I S  A  T H R E E - Y E A R  P L A N .  
T H E  P R I O R I T I E S  A R E :  L E A D E R S H I P ;  R E S E A R C H  A N D  

DATA;  RECRUITMENT AND RETENTION;  INFLUENCING  
A N D  P E R C E P T I O N .  A L L  O F  T H E S E  A R E A S  A R E 

  C O M P L I M E N T E D  B Y  A N  O V E R A R C H I N G   
E M P H A S I S  O N  G O O D  C O R P O R AT E  

R E S P O N S I B I L I T Y.  . 

“

“

Steve Jamieson
Chief Executive Officer
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Arch Support
Arch Support is the hardship fund of 
the Royal College of Podiatry. It has a 
long history of providing assistance to 
members in need. Alongside the new 
strategic themes, the College continues  
to support Arch support. 



@RoyColPod

@RoyColPod

RoyColPod

Royal College of  Podiatry

© Copyright 2022 Royal College of  Podiatry

Published by Royal College of  Podiatry March 2022 1st Edition


