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‘HUMBLE BEGINNINGS’  



GAME CHANGING INTEGRITY

‘THE COMMANDO STANDARD HAS REMAINED UNCHANGED’



GAME CHANGING PERFORMANCE

‘THE GREATEST TEAMS PERFORM AT THEIR BEST WHEN THE 
PRESSURE IS AT ITS HIGHEST’

Do the things that others wont do Expect the unexpectedBecome accustomed to uncertainty



THEATRE ENTRY ‘DO OR DIE’ OPERATIONS

https://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwj327u51rrdAhVSx4UKHRocDFgQjRx6BAgBEAU&url=https://www.strategic-culture.org/news/2016/10/30/seven-world-historical-achievements-iraq-invasion-2003.html&psig=AOvVaw2mIsSOHr5_iJK0RPU1DMsn&ust=1537020664882547


THEATRE ENTRY ‘DO OR DIE’ OPERATIONS



High
Performance

Sport



ENGLAND 2003



GB HOCKEY 2016
KATE RICHARDSON-WALSH

OLYMPIC GOLD MEDAL TEAM GB CAPTAIN 

‘INSPIRATIONAL LEADERSHIP BY EXAMPLE’

1st GB Olympic Hockey Gold Medal since 1988





LEADERSHIP



TOGETHERNESS



RESILIENCE



CHEERFULNESS



WINNING ‘COMMANDO’ MINDSET



‘WHY THEY CHANGED!’

✓ Values & Standards
✓ Culture
✓ Identity
✓ Resilience
✓ Collaboration
✓ Togetherness
✓ Ownership
✓ Trust & Empowerment
✓ Embrace Failure
✓ Motivation
✓ Composure
✓ Cheerfulness
✓ Leadership
✓ Belief

Fearless

Original

Composed
©



SPECIAL MOMENTS 



TINGED BY MUCH SADNESS...



QUESTIONS?
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