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Maintaining and publishing
a register of professionals

Quality assuring education
Regulation

Public
Protection

Preventative
action

Responding to fitness to Setting appropriate
practise concerns Standards

Upstream regulation is the process of taking learning from fitness to practice concerns, specific
intelligence, research and cross regulatory and agency working to support registrants to give
the best care they can, to reduce harms and to protect themselves and their reputation
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What has changed in the oy
Standards of proficiency ? thC
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{@Centrallsmg the service user Tj

{ S Health and wellbeing 4

{% Equality, diversity & inclusion }
{ S8 Leadership at all levels mJ

{@ Digital skills & new technology J

{C/\@_ Promoting public health J




Mythbusters #1 HCPC Standards of Proficiency

You must make a professional declaration once every two

hcpczss years in order to stay registered

Standards of proficiency

You are confirming that you:

Chiropodists /
podiatrists

Continued to meet the HCPC'’s Standards of proficiency for
the safe and effective practice of my profession

“I wili neer’ to

prove | .aeet the Have not had any change relating to your good character

new .tanaards”

Had any change relating to your health which may affect the
ability to practice safely and effectively; or

Continued to meet the HCPC's standards for continuing

You will be asked to sign professional development

the professional
declaration when you
come up for renewal
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Mythbusters #2 HCPC Standards of
Proficiency

“If | am -alled fr CPD
audit | wo.'ld .ieed to
evidence ¥ o\ ' | meet all
the sta” uards p ~int by
point”

You will be asked to describe
current role, then list CPD
activities, then option to reflect
on 4-6 of them and how they
changed practice

|




Mythbusters #3 HCPC Standards of
Proficiency
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Chiropodists /

podiatrists )
Th~ updated

stana.rds are
introdi’ _‘'ng new
expr _tatic s into
my practice”’

Revised to better
reflect both
contemporary practice
and service-user
needs, and developed
with registrants and
professional bodies
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Home - Standards - Standardsof proficiency - Revisions to the standards of proficiency

Equality, diversity and inclusion

We have significantly expanded the role
of equality, diversity and inclusion (EDI),
placing specific importance on making
sure that practice is inclusive for all
service users.

Summary of the
changes

The key changes in the updated standards of proficiency can be grouped into a
number of themes, of which this is one. The changes in the updated standards
extend beyond these themes. To see them all, download the

full standards for your profession >

Why?

The HCPC is committed to ensuring that registrants can provide healthcare to all
their service users. EDI requirements already existed in the standards of
proficiency and the standards of conduct, performance and ethics, and these

AL (AT =2 a T A T=IAT=Ta W a1 | ol 2 I WaaTaa ] T e Tl
Specific standards:

Registrants must:

O 5:recognise the impact of culture, equality and diversity on practice and
practise in a non-discriminatory and inclusive manner

- Equality, diversity and inclusion

Revisions to the standards of

proficiency

Active implementation of the
standards

Promoting public health and
preventing ill-health

Equality, diversity and inclusion

Further centralising the service user
Registrants’ mental health

Digital skills and new technologies
Leadership

What's the same

Why and how we revised our
standards of proficiency

Specific
standards
detailed




Resources:
Factsheet
Summary video
45 min webinar

O 5.3:recognise the potential impact of their own values, beliefs and personal
biases (which may be unconscious) on practice and take personal action to
ensure all service users and carers are treated appropriately with respect and
dignity

O 5.4:understand the duty to make reasonable adjustments in practice and be
able to make and support reasonable adjustments in theirs and others’ practice

O 5.5:recognise the characteristics and consequences of barriers to inclusion,
including for socially isolated groups

O 5.6 actively challenge these barriers, supporting the implementation of change
wherever possible

O 5.7:recognise that regard to equality, diversity and inclusion needs ta be
embedded in the application of all HCPC standards, across all areas of practice

|Resou rces

Fact sheet on EDI

I EDI fact sheet (PDF)

o Equality. diversity and inclusion
| POF | Adobe PDF Document 169Kb

Summary video on EDI

hcpe ,Equality, diverSitggand inclusion | In brief

Ncpc s»»

Equality,

/. d » rsity and
inclusion

/_\
Updated standards
of proficiency Q%j:]ﬁ
—

Watch on 3 YouTube

https://www.hcpc-
uk.org/standards/
standards-of-
proficiency/

Top



_ health & care
y . hc pc professions
' . council
/} | | ’ :
/ |

o ‘
L= Registrants’
7 mental health

Updated standards O

of proficiency /—\
©




health & care
C C professions
council

www.hcpc-uk.org




Does your health condition
impact your ability to
practise safely?

Health and character
guidance

Are you able to
manage your
condition so that
is does not impact
your ability to
practise safely and

effectively?
You are able to
practise safely and

ions: effectively with your Yos: moet
Key QU estions: health condition follow the :q\?ice
and should not of Spproprate
* Are you able to manage the have to declare it professionals and
- . ) to the HCPC. continue to monitor
condition effectively: Can you adapt, limit your heath.
or change your _ [f there
A & practise so that you is any change
* Can you adapt limit or e inyour health
. 2 and effectively? or pratcbsr?, you
change practice: must perform

another risk
assessment.

« Can reasonable adjustments
be made? Your physical or

mental health
may affect your

Can reasonable . performance or
adjustments be judgement, or put
made to enable you others at risk. You

to practise safely should contact
and effectively? the HCPC.




HCPC Gap
Analysis Tool

This tool allows registrants
to analyse the gaps between
their current practice and
their goal. This can point
them in the right direction
as to where they may wish
to focus CPD activities or
learning, in order to meet
the updated standards of
proficiency.

health & care
C C professions
council
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Gap analysis tool

The HCPC standards of proficiency are the professional standards all HCPC registrants
must meet in order to join the Register and remain on it. Updates to the standards, which
come after extensive consultation with a wide range of stakeholders, come into effect on 1
September 2023. All HCPC registrants need to meet these standards, as far as they relate
to their scope of practice.

This tool can be a useful first step in identifying gaps between the updated standards and
your current practice. You can then focus on addressing the gaps as part of your continuing
professional development (CPD) or learning and development plans.

We recommend using this tool to look at a small number of updated standards, and
repeating the exercise for all the updates that relate to your scope of practise.

To get started, you'll need to familiarise yourself with the updated standards of proficiency:

o Updated standards for all professions
» Updated standards (and summary tables) for each profession
« Helpful resources on key themes in the changes

1. Choose one or more of the updated standards and try to summarise it below.

Standard number and text:



~Taking HCPC standards into practise |

As part of future planning an Arts therapist
working as a sole practitioner, is considering
offering remote consultations and treatments to
patients, so decided to initially focus on the digital
skills and new technologies standard.

Actions:
Reviews remote consultations resources.

Explores how others offer remote consultations. |
Gained the opinions of her patients. P oo
Work overlaps with centralising the service user | 4

HCPC standard.
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Home - Standards - Standardsrelevanttoeducationandtraining - Standards for podiatric surgery

Standards for podiatric surgery
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The Standards of conduct, performance and ethics and
guidance review

What's the same?

The standards
continue to set

There are still 10

Standards of We have not

changed the

conduct, out how we
performance and strg;:;lr,:rdeaﬁ)g ;he expect registrants
ethics to behave



Overview of areas of change

Equality diversity and inclusion;

The changes made promote an active approach to ensuring that registrants’ practice
supports equality, diversity, and inclusion.

Communication with colleagues, service users and carers;

The changes made ensure registrant responsibilities towards their colleagues, service
users, carers and the public are clear. We have also updated our accompanying
Guidance on social media to further support registrants in meeting these standards.

Duty of candour;

The changes made ensure that registrant practice is open, honest and promotes
learning from when things go wrong.

Upskilling and training responsibilities; and

The changes made ensure that registrants understand the relationship between their
scope of practice and practising safely and effectively.

Managing existing health conditions and disabilities in the workplace.

The changes made support registrants with health conditions and disabilities to
continue practising in a safe and effective way.

health & care
C C professions
council

Your duties as a registrant

Standards of
conduct,
performance
and ethics




Guidance on soclal media health & care
Valid from 1 September 2024 hcpc f
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v Challenge discrimination

v Maintain appropriate boundaries
v' Communicate appropriately

v Respect confidentiality

v' Be honest and trustworthy






Quality assuring education

Responding to fitness to
practise concerns

e

Maintaining and publishing
a register of professionals

>

Setting appropriate
Standards

health & care
professions
council

hcpc

Professional Liaison Service



5213

17,350 Art therapists

Speech and

language therapists 24!1 1 0 o
Biomedical scientists

37,857
Radiographers

12,522
Chiropodists/Podiatrists

6,800

Clinical scientists

10,753

Dietitians

3,628
EE,ZJD Hearing aid
raciioner dispensers
psychologists
health & care 15,033
c c professions Operating
council department
1.104 practitioners
E]
Prosthetists/
Orthotists 1,480 ]
Orthoptists
41,123
61,760 Occupational
Physiotherapists therapists

32,385

Paramedics
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v'Registrants need to renew
registration every two years
by making a professional

v'"We communicate via email
and SMS reminders when it's
time to renew.

v'Professional bodies also help
us with communication

v'Check your contact details

Chiropodists / podiatrists 1 May 31 July
2024 2024
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English language proficiency consultation

A statutory and standards requirement, and necessary for
safe and effective practice.

« At present, international applicants can self-declare
English as a first language, or prove that they have passed
one of our two approved tests (IELTS or TOEFL), or a
qualification that they can prove Is equivalent.

* We are consulting on four proposals that would
fundamentally change this system.
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Our proposals

Proposal 1: ending self-declaration of English as a first
language

Proposal 2: list of qualifying countries
(majority English speaking, primary qualification)

Proposal 3: expanded and exhaustive list of approved
tests

Proposal 4: previous registration in listed countries and
supervised UK work experience
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Home - Registration - Yourregistration - Feesandtax - Changesto ourregistration fees

Changes to our registration fees
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The overwhelming majority of
professionals on our Register

practise safely and effectively. Health and Care
Fewer than one percent of the PrOfeSSionS COUHC"

professionals we regulate had a

concern raised about them in ] v :
2022-2023, which is consistent FltneSS To Practise

with previous years. Annual Report 2022-23

by

L weeeg - e
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What is impaired fitness to practise?

Impaired fithess to practise means more than a suggestion that
you have done something wrong. It means a concern about your
conduct, competence, health or character
that Is serious enough to suggest that you are unfit or unsafe to
practise your profession without restriction, or at all.

\ /
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Source of concern No. of cases Percentage

Sources of Concern thC e

Self-referral 327 18.5%
Employer 243 13.7%
Patient/Service User 234 13.2%
Public 159 9.0%
Other 135 7.6%
HCPC registrant 104 9.9%
Anonymous 42 2.4%
Professional Body 27 1.5%
Police 18 1.0%




Summary: What should be referred to the
HCPC

Serious or repeated failings in clinical assessment, decision-making
or care

Bullying, harassment, racism or homophobic behaviour towards
patients, colleagues or other members of the public

Deliberate, reckless, large scale or serious breaches of
confidentiality

Dishonesty or fraud, including theft and misrepresentation
Fraudulent or incorrect registration with a regulator

A caution or conviction for a criminal offence

Actions or behaviour that might undermine public confidence in
the profession
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Pattern of
Breach of Serious Honesty and behaviour/

standards? ? integrity? previous
CONCETN: S concerns; time

lapsed?

https://www.hcpc-uk.org/globalassets/resources/policy/threshold-policy-for-fitness-to-practise-investigations.pdf?v=637106306640000000



https://www.hcpc-uk.org/globalassets/resources/policy/threshold-policy-for-fitness-to-practise-investigations.pdf?v=637106306640000000

health & care
Assessing immediate risk thCmf'

. . . . . . Professionéi Liaison Service
* Some categories of cases may indicate an interim order is require

 This is where a registrant is suspended or has restrictions placed on
practice while investigation takes place

Improper
relationship with
service user

Sexual
assault/indecency

Serious violence

Criminal offences
relating to
children

Serious or
reckless errors




OUR INVESTIGATIONS th s
— PROCESS

councl
As a regulator, one of our responsibilities is to ensure HCPC registrants are fit to
practise Iif raises a n about a registrant’s fitness to practise, we
investigate it using this process.

The case is closed

Our Investigations . o EE
process flowchart S

1. Concern received - is it something we can

The concern and

deal with? S o o s
REEE @ () =
2. If YES an initial investigation is undertaken e mtese =
and then there is a threshold check = Q
3. If threshold is met case is referred to an e e e
investigating committee and a panel is held &
where it is decided if there is a case to answer IS e
4. If YES then the case is passed to solicitors and S
the tribunals team for a hearing e
5. Possible results - no further action, caution, - @ o
conditions of practice, suspension or struck D @ et

off



Age-sex referral rates per 1000

Fate per 1,000 reqgistrants

20-29  30-39 404949 BO-BY b0+ 20-29 30-39 40449 Ho-h4 b0+
Female kdale
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Profession rates per 1,000 registrants thC rotessions

Professional Liaison Service

FParamedics

Fractitioner psychologists
Frosthetiztslohotists

ChiropodistzipodiatnsiC

Btz therapists

Cperating dept. practitioners

Hearing aid dizpenzers

Occupational therapists 3.2

Fhyziotherapizts 2.0

Fadiographers 2.

Qrthoptists 2 5

Dietitians 2.2
Biormedical scientizts 2.0
Clinical scientists 1.5
Speech & language therapist 1.2

Fate per 1,000 reqgiztrants



Final hearing outcomes 2022-2023

Not well founded

Removed following fraudulent or incorrect entry
process

Struck off

Suspended
Conditions of practice
Cautioned

Removed by consent

74
1

41
37
12
30
21



Home - Concerns - Howwecansupportyou - FTP factsheets

Fitness to practise fact sheets

These fact sheets provide more

information and guidance to support you
through the different parts of the F TP
Drocess.
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Home - Concerns - Howwecansupportyou - FTPregistrantsupportservice

-1 P registrant support service
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Home - Aboutus - Insightsanddata - Fitnessto practisedataandreports - Fitness To Practise Annual Report 2022-23

Fitness To Practise Annual Report
2022-23
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